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Fitness to Social & Global
& Environment

Fitness to
‘ Fitness to Corporate
latent Culture

‘ Fitness to requirement
cost

. Fitness to
use

Fﬂness to
standard
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Attractive Quality
Creation (AQCQC)
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TQA : 11 Core Values

Good Organization

Great Organization

1. Visionary Leadership
2. Customer-Focused Excellence

Directive Leadership
Product/Service-Driven

Meet Standards or 3. Organizational & Personal

“status quo” Learning

Suppliers and Unions as Adversaries 4. Valuing Staff & Partners

Respond in Time Allotted 5. Agility

Focus on Next Quarter’s Results 6. Focus on the Future

Employees Follow Procedures 7. Managing for Innovation
Management by Intuition 8. Management by Fact

Compliance with 9. Social Responsibility and
Regulation Community Health

Focus on $ “bottom-line” Exclusively 10. Focus on Results & Creating Value

Functional Perspective 11. Systems Perspective



Baldrige Criteria Framework:
(A Hamburger Model)
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Patient safety Goals
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(Risk Management in Pharmacy)
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*t*FIuoroquinoIones = Possibility of joint abnormalities
»*Sulfonamides - jaundice and possibly brain damage in

the newborn

X Tetracycline - Slowed bone growth, permanent yellowing

of the teeth, and increased susceptibility to cavities in the baby

**HCTZ - decrease in the levels of oxygen, sodium, and
potassium and in the number of platelets in the fetus's blood

»*Isotretinoin - Birth defects, such as heart defects, small
ears, and hydrocephalus
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“*Aspirin / lbuprofen / Naproxen - iarge doses, a

delay in the start of labor, premature closing of the connection
between the aorta and artery to the lungs (ductus arteriosus),
jaundice, and (occasionally) brain damage in the fetus and

bleeding problems in the woman during and after delivery and in
the newborn

**PTU [ Methimazole - An enlarged or underactive
thyroid gland in the fetus

** Trilodothyronine(T 3) - An overactive and enlarged
thyroid gland in the fetus
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“*alungu Quinolones «* Aspirin
wu = Ciprofloxacin «» Paracetamol
- Moxifloxacin «» Dipyrone (Metamizole)
- Norfloxacin % Furazolidone (Disento
- Ofloxacin “»* Methydopa Aldomet,
“*elungu Sulfa «* Probenecid
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*Antibiotic overuse luan
*»* Cimetidine nu mu:ilu CYP450 Enzyme inhibitor
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Good pharmacy Practice

GPP
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CQI : Continuous Quality Improvement
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Training
& support

Maintehance

concept

Situation

: Action
analysis

Preparation

contemplation

‘ Precontemplation
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